#CompuTec

Business #CompuTec #CompuTec
SAP ProcessForce PDC WMS

FObOS Fobos Invest Sp. z o.0.

contract packing & manufacturing Industry: Co-packing, Co-Manufacturing

"Before implementing SAP Business One we were using a number of IT systems for production
reporting for recording warehouse movements and for accounting. Our goalwas to introduce one
cohesive system that would cover and connect most of the processes in the organization."

Paulina Brzezicka, Director of Business Development, Fobos Invest

Fobos Invest works with global household names from the food industry for which it breaks down large shipments into
smaller units and repackages them.The company's factory is integrated with the production planning and logistics systems
of its customers. Currently the business exports to most European Union countries as well as to the countries of North and

South America, Australia, Japan and South Korea.

e datafrom most processes collected into a single repository, which allows for better and more effective management of
individual departments as well as fast and efficient interdepartmental communication

e reports generated automatically with report generation time reduced by 80%

o real time data analysis offering the business the ability to make decisions quickly and the flexibility to easily introduce
changes

o streamlining of business processes, elimination of superfluous activities and reduction of time spent on task execution

integration with customers’ SAP solutions including for the purposes of MRP
production scheduling via Gantt chart

integration of SAP Business One with the warehouse (CompuTec WMS)
automated printing of logistics labels and goods receipt /delivery documents
functional extension modules (PDC/WMS)

° report generation time
reduced by 80%
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